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Section 1.0: Overview and procedures 
1.1. Request for Proposal: service notice 

1.1.1. Nutrition International, a non-profit organization dedicated to eliminating 
malnutrition worldwide, invites proposals from competent agencies to Conduct a 
Landscaping Study to Inform an Adolescent Health and Nutrition Program in 
Nigeria.  

1.2. Background 
1.2.1. Nutrition International is an international not-for-profit organization dedicated to 

transforming the lives of people living in vulnerable situations — especially women, 
adolescent girls and children — by improving their nutritional status. 

1.2.2. Nutrition International is working alongside with the Nigeria Government and other 
International and Local Partners to promote cost-effective nutrition interventions. 

1.2.3. This Request for Proposal (RFP), and particularly the Guidelines for Preparing 
Proposals that follow, are designed to help bidders produce proposals that are 
acceptable to Nutrition International, and to ensure that all proposals are given 
equal consideration. It is essential, therefore, that bidders provide the complete 
information that is requested, and in the formats and on the terms specified. 

1.3. RFP timetable 
1.3.1. The estimated schedule for the RFP and contract approval is as follows, except for the 

closing date and time, which is a mandatory requirement. 

Activity Date required 

RFP available for distribution 2026-10-19  

Deadline for receipt of questions 2026-10-23 

Closing date and time 2026-11-6 11.59 PM WAT 

Evaluation process completion 2026-11-13 

Recommendation and selection 2026-11-27 

Projected contract award date 2026-12-07 

1.4. Proposal communications  
1.4.1. For the purpose of requesting information and clarification or for any other purpose 

relating to this RFP (including the RFP process), bidders are to contact only the 
Contracting Authority for this RFP. 
Correspondence via email must be sent to: bidsNIGERIA@NUTRITIONINTL.ORG 
Subject: RFP: 10/16/2026/01 Information/clarification  
 

1.4.2. All communication concerning this RFP is to be in writing and clearly marked with 
the name and title of the Contracting Authority and the number of this RFP. The 
request must specify the RFP section and page number (as applicable). 

1.4.3. All communication concerning this RFP is to be sent to the Contracting Authority by 
e-mail. Nutrition International will not be responsible for the delivery of any 

mailto:bidsNIGERIA@NUTRITIONINTL.ORG
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communication. Nutrition International recommends the bidder confirm receipt of 
all communications with the Contracting Authority. 

1.5. Proposal preparation and submission process 
1.5.1. Questions from bidders 

a) All inquiries regarding this RFP must be submitted in writing by the date 
specified in Section 1.3.1. 

b) All questions posed and answers provided will be shared by email with all 
bidders and/or posted on the Nutrition International website without 
attribution. 

1.5.2. Confirmation of intent to submit 
a) Bidders will inform Nutrition International of their intention to submit a 

proposal in response to this RFP by the date specified in Section 1.3.1. 
Confirmation should be sent by email, as per Section 1.4. 

1.5.3. Submission of proposal 

a) Bidders’ complete Technical and Commercial Proposals must be received no 
later than the date and time specified in Section 1.3.1. 

b) Submissions must be sent electronically via email, as per Section 1.4.1. 

c) All the attachments must be labelled and referenced corresponding to the 
document type and annexes. 

d) Proposals must be clearly marked in the subject line as follows: 

 BIDDER’S NAME: TECHNICAL PROPOSAL (RFP: 10/16/2026/01) 

 BIDDER’S NAME: COMMERCIAL PROPOSAL (RFP: 10/16/2026/01) 

e) Late proposals will not be accepted under any circumstances. Proposal 
submissions received after the deadline stated in Section 1.3.1 will be 
disqualified. 

1.5.4. Modifications and withdrawals 
a) All modifications to proposals must be received by Nutrition International 

prior to the submission deadline. The bidder must clearly state the changes 
from the original proposal and indicate that the revised proposal supersedes 
the earlier version. 

b) A proposal may be withdrawn by email by the bidder prior to the submission 
deadline. 

c) Negligence on the part of the bidder confers no right for the withdrawal of 
the proposal after it has been opened. 

d) Modifications and/or withdrawals of proposals must be sent by email as per 
Section 1.4.1. 

Section 2.0: Evaluation and selection 
2.  

2.1. Evaluation and selection process  
2.1.1. The objective of the evaluation and selection process is to identify the proposal that 

effectively meets the requirements of this RFP and provides the best value to Nutrition 
International. A proposal may be deemed non-compliant if it is not submitted in the 
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requested format or if requested information is not provided. All determinations are 
made at the sole discretion of Nutrition International.  

2.1.2. Following criteria will be adopted to sort list the proposals and identify suitable 
agencies for the baseline survey (or surveys). Out of the total scores, 70% of the 
weighting will be assigned to the Technical Proposal and 30% will be assigned to the 
Commercial Proposal. 

 
 

Table 1: Scoring of proposals 

Sec.no. Assessment category: Technical Proposal Relative scores 

1 Qualification of firm (A)  

1.a. Individual/Agency’s previous experience on undertaking similar 
assignments 

20 

1.b. Availability of adequate and skilled team members (based on education 
and work experience) for carrying out the assignment, including reasonable 
timelines 

20 

1.c. Demonstrated ability through the proposal to fulfill the technical 
components of the proposal 

30 

1.d Demonstrated evidence of past successful work of similar nature  20 

1.e Experience of successful execution of similar or related assignments with 
NI 

10 

2 Total score: Technical Proposal 100 

3 Overall weight: Technical Proposal 70% 

4 Assessment category: Commercial Proposal  

4.a. Demonstrated consideration of all potential expenses (in other words, there 
are no major omissions) 

40 

4.b. Reasonable estimate for each of the activities 40 

4.c. Reasonable estimate for consultant’s administrative and indirect costs 20 

5 Total score: Commercial Proposal 100 

6 Overall weight: Commercial Proposal 30% 

7 Total weighted score: maximum possible 100 
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2.2. The evaluation stages 
Stage 1: Review of mandatory requirements 
Stage 2: Review of Technical Proposal 
Stage 3: Review of Commercial Proposal 
Stage 4: Overall ranking and final selection 

2.2.1. Review of mandatory requirements, in Section 3. Each proposal first will be evaluated 
for completeness of the submission. Failure to comply with any of the terms and 
conditions contained in the RFP including, but not limited to, failure to provide all the 
required information or documentation, may result in disqualification. 

2.2.2. Once confirmed that the bidder has met the mandatory submission requirements of 
the RFP, the Technical Proposal will be evaluated by Nutrition International based 
on its compliance with the requirements set out in Section 4.1 of this RFP. 

2.2.3. Commercial Proposals will be evaluated based on their compliance with the 
requirements as set out in Section 4.2 of this RFP. Evaluation considerations include 
but are not limited to: 
a) competitiveness of pricing; 
b) compatibility of delivery schedule with needs; 
c) prior performance (for previously contracted bidders); 
d) risk assessment and identification; and 
e) managerial and financial ability to complete the tasks set out in the RFP. 

2.2.4. Bidders may be requested to correct errors or inconsistencies identified by Nutrition 
International during the proposal evaluation process. Bidders that do not comply 
with such requests within the timeframe communicated will be disqualified. 

2.2.5. All the terms and conditions of this RFP and its Annex, including the bidder’s 
response to this RFP, will form a part of the award unless otherwise negotiated. The 
bidder understands that if it proposes an amendment or additional terms to the 
award, these must be clearly detailed in the proposal and may affect the evaluation of 
the proposal. 

2.2.6. Notification: All bidders will be notified of the outcomes of the tender process via 
email by the date specified in Section 1.3.1.  

 

Section 3.0: Mandatory submission requirements 
3.1. Mandatory requirements  

3.1.1. Mandatory requirements must be met by all bidders, failing which their proposals 
will be disqualified. Where requested, the bidder must demonstrate compliance with 
the mandatory requirement or submit the substantiating information requested. 

3.2. Preparation of proposals 
3.2.1. In response to this RFP, bidders will prepare proposals composed of two separate 

components: 1) a Technical Proposal in accordance with the requirements as stated 
in Section 4.1 of this RFP; and 2) a Commercial Proposal, in accordance with the 
requirements as stated in Section 4.2 of this RFP. 

3.2.2. All proposals and required documentation must be provided in English. 
3.2.3. Bidders must indicate the validity period of their proposals. Proposals must be valid 

at least 60 days from the submission deadline. 
3.2.4. Bidders are responsible for all costs associated with proposal preparation and 

submission. 
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3.2.5. Where any certifications submitted as part of this RFP expire before or during the 
period of the award, the bidder will be required to submit renewed certificates. Any 
costs associated with this will be borne by the bidder. 

3.2.6. Bidders must disclose any circumstances, including personal, financial and business 
activities, that will or might give rise to a conflict of interest. This disclosure must 
extend to all personnel proposed to undertake the work should the bidder receive an 
award. Where bidders identify any potential conflicts, they must state how they 
intend to avoid any impact arising from such conflicts. 

3.2.7. Bidders must disclose if they are or have been the subject of any proceedings or other 
arrangements relating to bankruptcy, insolvency or the financial standing of the 
bidder, including, but not limited to, the appointment of any officer, such as a 
receiver, in relation to the bidder’s personal or business matters or an arrangement 
with creditors or of any other similar proceedings. 

3.2.8. Bidders must disclose if the company or key management have been convicted of, or 
are the subject of any proceedings relating to: a criminal offence or other office; a 
serious offence involving the activities of a criminal organization; professional 
misconduct (according to a regulator or professional body); corruption, including 
offer or receipt of any inducement of any kind in relation to obtaining any contract 
with Nutrition International or any other contracting body or authority; or failure to 
fulfil any obligations in any jurisdiction relating to the payment of taxes. 

3.2.9. The mandatory documents to be submitted for this RFP are: 
• Complete Technical Proposal, as per Section 4.1. 
• Complete Commercial Proposal, as per Section 4.2. 
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Section 4.0: Technical and commercial requirements 
4.1. Technical proposal requirements  

4.1.1. Letter of offer: Bidders are required to submit a letter of offer (using the template in 
Annex C) expressing the following. 

a) Interest in participating in the RFP. 
b) Confirmation that all information submitted is true and correct.  
c) The bidder meets the technical requirements for this RFP and can adhere to the 

timeline of the workplan. 
d) The Technical Proposal has been arrived at independently and without consultation, 

communication, agreement or understanding (for the purpose of restricting 
competition) with any other bidder to or recipient of this RFP from Nutrition 
International. 

e) All the financial information submitted in the proposal is true and correct. 
f) Any required disclosures or conflicting interests have been fully described in the 

proposal. 
g) Personnel named in the proposal are aware of this proposal and will be available to 

undertake the services during the proposed time period. 
h) The person submitting has authority for the bidder to submit this proposal and to 

clarify any details on its behalf. 

4.1.2. Required qualifications of the consultant/bidder 
The assignment may be undertaken by an individual consultant or a small multidisciplinary 
team. The consultant/team should demonstrate strong experience in health, nutrition, 
adolescent programming and health systems research or landscape assessments. 

 
Required qualifications 

a) Advanced university degree (Masters or equivalent) in public health, nutrition, 
epidemiology, health systems, international development, social sciences, 
monitoring and evaluation or a related field. 

b) At least 8-10 years of relevant professional experience in public health, nutrition, 
adolescent health, health systems or related program areas. 

c) Demonstrated experience conducting landscape assessments, program mapping, 
stakeholder mapping, health systems assessments or similar assignments. 

d) Strong knowledge of the Nigerian health and/or education systems and experience 
working with federal and subnational government structures. 

e) Demonstrated understanding of adolescent health and nutrition programming. 
f) Experience analysing and synthesising quantitative and qualitative data from 

multiple sources. 
g) Experience mapping programs, partners, delivery platforms and/or supply systems. 
h) Experience engaging government institutions, development partners, civil society 

and other stakeholders. 
i) Strong analytical, writing and presentation skills. 
j) Excellent written and spoken English. 

Skills 
a) Strong interpersonal and diplomacy skills 
b) Ability to navigate complex stakeholder environments 
c) Collaborative, team-oriented mindset 
d) Openness to innovation and new approaches 
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e) Excellent written and verbal communication, presentation, and facilitation skills in 
English 

k) Experience working with Nutrition International is an asset. 

 
4.1.3. Technical concept note (maximum 5–7 pages) 

a) Based on the required activities and deliverables outlined in Annex A: Project 
description. 

4.1.4. Team qualifications (maximum 3–5 pages) 
a) Related experience in implementing similar projects. 
b) Details of existing staff in a matrix format. 
c) Proposed oversight for field staff training, hiring and supervision. 

4.1.5. Workplan with all required activities (assume contract will commence 2–3 weeks 
after selection). 

 
4.2. Commercial proposal requirements  

4.2.1. Required documents: The following documents must be submitted along with the 
proposal documents. Failure to do so may result in proposal disqualification. 

a) Audited financial statements for the previous fiscal year.  
b) Legal corporate registration or any similar official documentation that shows the full 

corporate name, corporate status, jurisdiction and date of registration. 
c) References: Provide three current customer references, listing the customer, phone 

number, contact person, contact’s email and a description of the product or service 
provided. 

d) The Nutrition International Vendor Registration Form (available here), filled out 
and signed by an authorized representative. 

4.2.2. Pricing 
a) Expected budget for accomplishing the complete work, with sufficient details and 

justifications, in spreadsheet format (see format in Annex B.) 
b) All amounts quoted must be in local currency. 
c) Fees should be inclusive of all insurance and standard business overhead/indirect costs. 

Please note that no fees are payable for travel days, except as appropriate for travel between 
survey locations. 

https://www.nutritionintl.org/wp-content/uploads/2024/11/Vendor-Registration-Form.docx
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Section 5.0: Contract award 
5.1. Contract award 

5.1.1. Any contract award made pursuant to this RFP is conditional upon the selected 
bidder entering into a contract with Nutrition International and conditional upon 
formal approval by Nutrition International, in accordance with Nutrition 
International’s decision-making practices. The contract terms will be as per the 
contract template in Annex D. The bidder must clarify any concerns with the 
contract terms before the deadline for receipt of questions. 

5.1.2. Nutrition International shall advise the selected bidder once Nutrition International 
is ready to commence negotiations. The negotiations shall be concluded within a 
timeframe mandated by Nutrition International, acting reasonably. At the 
conclusion of negotiations, Nutrition International shall endeavour as expediently as 
possible to prepare and provide to the selected bidder the execution copy of the 
contract, signed by Nutrition International, in PDF format. The selected bidder shall 
sign the contract within a reasonable timeframe. 

5.1.3. In the event that one or more of the following situations occur, Nutrition 
International shall invoke one of the options stated in Section 5.1.4: 

a) the negotiations with the selected bidder are not successful and Nutrition 
International, in its sole discretion, does not think that a contract on terms 
satisfactory to Nutrition International can be reached; or 

b) the selected bidder fails to employ best efforts to finalize the contract during the 
timeframe mandated by Nutrition International; or 

c) the selected bidder fails or refuses to enter into the contract within the timeframe 
mandated by Nutrition International. 

5.1.4. Nutrition International without liability, cost or penalty, may, in its sole discretion: 
a) extend the period for negotiation or execution; or 
b) cease negotiations with the selected bidder; or  
c) exercise Nutrition International’s rights pursuant to Section 6.1.1 to cancel the RFP; 

or 
d) enter into negotiations with another bidder. 
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Section 6.0: Rights of Nutrition International and 
additional information 

6.1. Nutrition International’s rights  
6.1.1. Nutrition International’s right to amend, supplement or cancel the RFP without 

liability, cost or penalty, may, in its sole discretion: 
a) Alter any dates in the RFP, as they relate to the RFP process, at any time 

prior to or after the closing date and time. 
b) Cancel this RFP at any time, whether prior to or after the closing date and 

time, and Nutrition International may, but need not, in its sole discretion, 
issue a new RFP. 

c) Amend or supplement this RFP at any time prior to the closing date and 
time. 

6.1.2. This is an RFP to supply Nutrition International’s needs for the requirements 
described herein. Nutrition International is not bound to accept the lowest priced 
proposal or any proposal. While price is an important element in the selection 
process, bidders should recognize that there are other criteria in this RFP that 
Nutrition International will consider in evaluating proposals and making its decision 
as to contract award(s). 

6.1.3. Nutrition International, without liability, cost or penalty, may, in its sole discretion, 
waive irregularities in proposals or in the submission of proposals. 

6.1.4. Nutrition International, through the Contracting Authority, without liability, cost or 
penalty, may, in its sole discretion and at any time after proposal submission, seek 
clarification from any bidder, either in writing or during the oral presentation, 
demonstration or site visits, as applicable, with respect to its proposal. Without 
limiting the generality of the foregoing, Nutrition International may, in its sole 
discretion, request a bidder to confirm in writing any statement made by the bidder 
during the oral presentation, demonstration or site visits, in which case the bidder 
will promptly provide such written confirmation to Nutrition International, within 
the time specified by the Contracting Authority. 

6.1.5. Any written information received by Nutrition International from a bidder in 
response to a request for clarification from Nutrition International will be considered 
as an integral part of the bidder’s proposal. 

6.1.6. Without prejudice to this right, Nutrition International may request clarification 
where any bidder's intent is unclear, or may waive or request amendments where, in 
the opinion of Nutrition International, there is an irregularity or omission in the 
information that has been submitted in the proposal. Nutrition International 
reserves the right to conduct negotiations on any portion of the bidder’s proposal. 

6.1.7. Nutrition International may verify any bidder’s statement or claim by whatever 
means Nutrition International deems appropriate, including contacting references 
other than those offered by the bidder, and may reject any bidder statement or claim 
if, in the judgment of Nutrition International, the statement or claim is unwarranted 
or not credible. The bidder will co-operate with Nutrition International in its 
attempts to verify any such statement or claim. 

6.1.8. Nutrition International may, in its sole discretion, visit the bidders’ existing place or 
places of business for purposes of clarification or verification. Such a visit will take 
place at a date mandated by Nutrition International, acting reasonably. 

6.1.9. Nutrition International reserves the right to accept a proposal in whole or in part, 
and to split or divide the total requirement among bidders at the sole discretion of 
Nutrition International. 
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6.1.10. Nutrition International may negotiate with one or more technically compliant 
bidders and seek a best and final offer from technically compliant bidders on any 
part of the Technical or price/cost Proposals submitted, as part of this RFP process. 

6.1.11. Nutrition International may reject any proposal received from a bidder that, in the 
sole opinion of Nutrition International, has previously failed to perform satisfactorily 
or complete contracts or purchase orders on time, or that Nutrition International 
believes is not in a position to meet the requirements of the RFP. 

6.1.12. Nutrition International may reject any proposal that, in the sole opinion of Nutrition 
International, fails to meet the requirements and instructions stated in this RFP. 

6.1.13. Nutrition International may suspend negotiations or withdraw an award to a bidder 
at any time. Nutrition International is not required to provide any justification but 
will give notice prior to any such suspension of negotiations or withdrawal of award. 

6.1.14. Nutrition International will exercise its discretionary rights under this RFP in a 
reasonable manner. 

6.2. Disqualification of proposals on grounds of faulty submission 
6.2.1. Nutrition International, without liability, cost or penalty, in its sole discretion, may 

disqualify any proposal at any time during the RFP process if, in the opinion of 
Nutrition International, one or more of the following events occur: 

a) it contains incorrect information; 
b) it is unresponsive to this RFP; 
c) the bidder fails to cooperate with Nutrition International in its attempts to 

clarify information or evaluate the proposal; 
d) the bidder misrepresents any information provided in its proposal;  
e) it is incomplete; 
f) the proposal, on its face, reveals a conflict of interest or unfair advantage; or 
g) a change has occurred in the management or ownership structure of the 

selected bidder. 
6.3. Costs incurred by bidders 

6.3.1. Nothing in this RFP, receipt by Nutrition International of a response to this RFP or 
subsequent negotiations by Nutrition International of terms of a contract to supply, 
shall in any way impose an obligation on Nutrition International to reimburse any 
bidder or to pay any compensation for costs incurred in the preparation of a 
response to this RFP, presentations or the negotiation of a proposed contract, except 
to the extent that such obligation is contained in the formal written contract 
containing terms and conditions satisfactory to Nutrition International and executed 
by the bidder and Nutrition International. 

6.4. No obligation to purchase 
6.4.1. Nothing in this RFP, receipt by Nutrition International of a response to this RFP or 

subsequent negotiations by Nutrition International of terms of a contract to supply, 
shall in any way impose a legal obligation on Nutrition International to make any 
purchases from any bidder. 

6.5. Additional information, clarification and addenda 
6.5.1. It is the responsibility of the bidder to seek clarification on any matter it considers to 

be unclear in this RFP, including any attachments. Nutrition International will not 
be responsible for any misunderstanding on the part of the bidder concerning this 
RFP, the RFP process or the attachments. 

6.5.2. Bidders who wish to obtain further information and clarification about the RFP, the 
RFP attachments or the RFP process are to submit their questions in writing to the 
Contracting Authority at the email address set out in Section 1.4.1. of this RFP. 
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6.5.3. The Contracting Authority will accept written questions no later than the date and 
time indicated in the RFP timetable in Section 1.3.1. (Deadline for receipt of 
questions). The request will specify the RFP section or annex and page number, as 
applicable. 

6.5.4. Nutrition International’s responses to the questions will be provided or made 
available to all who requested or received the RFP, without identifying the source of 
the question. 

6.5.5. Bidders are advised that the deadline for receipt of questions from potential bidders 
is the final opportunity for bidders to seek clarification with respect to this RFP. 

6.5.6. If an addendum to the RFP is issued, the proposal due date may be changed to allow 
additional time for bidders to complete their proposals. Bidders shall be advised of 
any new proposal due date by addendum. 

6.5.7. The bidder is put on notice that: 
a) Only the Contracting Authority is authorized by and on behalf of Nutrition 

International to amend the requirements of this RFP, and that the bidder is to rely 
only upon the information provided in writing by the Contracting Authority. 

b) Any communication pertaining to this RFP with any employee of Nutrition 
International other than the Contract Authority will constitute a breach of Nutrition 
International’s procedures and may result in the disqualification of the bidder as a 
potential supplier. 

6.5.8. Any amendments or supplements to this RFP shall be made only by way of addenda 
issued by the Contracting Authority in the same manner in which this RFP was 
issued, and any amendments or supplements to this RFP made in any other manner, 
including any oral or written statement made by Nutrition International, the 
Contracting Authority or their respective employees, agents, consultants or advisors, 
shall not constitute an addendum to this RFP. Where there appears to be a conflict 
between the RFP and any addendum, the last addendum will prevail. Addenda will 
not be used to answer bidder questions. Answers to questions will follow the process 
outlined in Sections 6.5.2. to 6.5.4. 

6.5.9. The addenda shall be binding on each bidder, and Nutrition International has the 
right to assume that the bidder in its proposal has taken the information contained 
in the addenda into account. 

6.5.10. The bidder is solely responsible to ensure that it has received all addendums, if any, 
issued pursuant to this sub-section.  
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6.6. Litigation 
6.6.1. If Nutrition International or any of its officers, employees, assigns, independent 

contractors, subcontractors, agents or representatives is made a party to any 
litigation arising out of or by reason of or attributable to this RFP, then the 
applicable bidder(s) shall indemnify and save harmless Nutrition International and 
its officers, employees, assigns, independent contractors, subcontractors, agents or 
representatives in connection with such litigation, except to the extent that such 
litigation arose from the negligence or wilful act of Nutrition International or any of 
its officers, employees, assigns, independent contractors, subcontractors, agents or 
representatives while acting within the scope of his, her or its employment or 
engagement. Nutrition International may, at its option, and at the expense of the 
bidder, participate in or assume carriage of any litigation or settlement discussions 
relating to the foregoing, or any other matter for which the bidder is required to 
indemnify Nutrition International and its officers, employees, assigns, independent 
contractors, subcontractors, agents or representatives. Alternatively, Nutrition 
International may require the bidder to assume or maintain carriage of and 
responsibility for all or any part of such litigation or discussion, at the bidder’s 
expense. 

6.6.2. This RFP, all referenced materials and all addenda constitute the entire RFP. 
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Annex A: Project description 
Consultancy to Conduct a Landscaping Study to Inform an Adolescent Health and 
Nutrition Program in Nigeria 

1. Background and Context 

Founded in 1992, Nutrition International is a global organization dedicated to delivering proven 
nutrition interventions to those who need them most. Working in partnership with countries, 
donors and implementers, our experts conduct cutting-edge nutrition research, support critical 
policy and program formulation and innovation, and integrate nutrition into broader development 
programs. In more than 60 countries, primarily in Asia and Africa, Nutrition International 
nourishes people to nourish life. The AWHN ISG2 program is working towards strengthening, 
global, national and local efforts to improved nutrition, health and well-being for adolescents, 
especially adolescent girls, through increased access to equitable and effective quality health and 
nutrition services.  

Nutrition International has in the past collaborated with the government of Nigeria in building 
iron-folic acid and healthy-eating awareness among adolescents through its partnership with the 
UNFPA's "safe spaces" for girls program (2018–2021). This approach integrated nutrition into 
UNFPA's existing sexual and reproductive health platforms rather than run a stand-alone 
adolescent program during which approximately 29,000 adolescent girls enrolled through 
UNFPA's safe-spaces programming, about 231,000 women reached with iron-folic-acid awareness, 
and 2.2 million community members reached with combined SRHR and nutrition information. 

Adolescence (10–19 years) is a critical period of rapid physical, cognitive and social development. 
It is a key window of opportunity to address nutritional deficiencies, establish healthy dietary and 
physical activity behaviours, prevent disease, support mental and sexual and reproductive health, 
and strengthen educational attainment and human capital across the life course. 

Nigeria has a substantial and rapidly expanding adolescent population. In 2020, 
approximately 48.5 million adolescents (24.7 million boys and 23.8 million girls) resided in the 
country, and this figure is projected to increase to approximately 60.6 million by 2030i. This 
demographic transition presents both a significant opportunity and an urgent imperative to invest 
in adolescent health, nutrition, education and wellbeing as part of Nigeria’s broader human 
capital development agenda. Adolescents are not a homogeneous population; their needs and 
access to services differ according to age, sex, socioeconomic status, education and school 
attendance, geographic location, place of residence, marital and pregnancy status, disability, 
gender and cultural norms, and exposure to humanitarian or other forms of vulnerability. 
Consideration should be given to the distinct needs of younger adolescents aged 10–14 years and 
older adolescents aged 15–19 years, as well as to both girls and boys. 

Nigeria faces a double burden of malnutrition, with persistent undernutrition and 
micronutrient deficiencies occurring alongside emerging overweight, obesity and unhealthy dietary 
and lifestyle behaviours. Anaemia remains a major concern, particularly among adolescent girls 
and women of reproductive age. The Nigeria Demographic and Health Survey 2024 (NDHS 2024)ii 
reports that 47% of women aged 15–49 years are anaemic, including 50% of pregnant women and 
46% of non-pregnant women. Among adolescent girls aged 15–19 years, 31% are thin, while 
approximately 6% are overweight or obese. The National Food Consumption and Micronutrient 
Survey 2021 (NFCMS 2021)iii found that among girls aged 10–14 years, 21.7% were stunted, 15.4% 
were thin, 3.1% were overweight and 1.1% were obese. These findings demonstrate the coexistence 
of different forms of malnutrition across adolescence. However, nationally representative and 
adequately disaggregated data, particularly for boys, older adolescents and out-of-school 
adolescents, remain limited and fragmented. 

Dietary consumption and diet quality are important determinants of adolescent health and 
nutrition. The NDHS 2024ii found that only 30% of women aged 15–49 years consumed foods from 
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at least five of ten food groups on the day preceding the survey, while 30% consumed unhealthy 
foods and 45% consumed sweet beverages. Although these indicators are reported for women aged 
15–49 rather than all adolescents, they provide an important indication of the dietary environment 
affecting older adolescent girls and young women and highlight the importance of understanding 
adolescent’s dietary practices, food environments and the affordability and availability of nutritious 
diets among adolescents. 

Pregnancy and early childbearing represent additional and closely related adolescent health 
and nutrition concerns. Adolescent pregnancy can have significant consequences for girls' 
nutritional status, educational attainment, health and future economic opportunities and is 
associated with increased risks for maternal and newborn complications. These risks are strongly 
influenced by poverty, child marriage, educational attainment, geographic location, gender norms 
and access to sexual and reproductive health information and services. The Situation Analysis of 
Children and Adolescents in Nigeria 2024Error! Bookmark not defined. identifies early marriage, sexual 
and reproductive health, education and nutrition as interconnected challenges requiring integrated 
responses. 

Education is both a determinant of adolescent health and nutrition and a potentially 
important platform for program delivery. Adolescents' opportunities and outcomes vary 
substantially according to whether they are in school, have dropped out, or have never attended 
school. The NDHS 2024ii reports a national secondary-school net attendance ratio of approximately 
46% among children aged 13–18 years, with important disparities by sex, residence, wealth and 
geographic zone. Secondary-school attendance was approximately 59% in urban areas compared 
with 33% in rural areas, while attendance was only around 15% among children in the lowest wealth 
quintile compared with 64% in the highest quintile. Consequently, a program relying solely on 
schools would risk excluding adolescents who are out of school, working, married, pregnant or 
parenting, displaced, living in poverty or otherwise vulnerable. A combination of school, health 
facility, community, digital and other youth-serving platforms may be required. 

Access to adolescent-responsive health and nutrition services is similarly shaped by 
financial, geographic, social and cultural barriers, including confidentiality concerns, stigma, 
provider attitudes and limited availability of youth-friendly services. These barriers may be 
particularly important for sexual and reproductive health, mental health, nutrition counselling and 
anaemia prevention. Evidence also indicates persistent inequities in access to quality health 
services, particularly among populations in northern states, rural areas and poorer householdsi . 
Physical activity and sedentary behaviour are additional considerations, given their relationship 
with healthy growth, overweight and obesity, and future non-communicable disease risk. WHO 
recommends an average of at least 60 minutes of moderate-to-vigorous physical activity 
per dayiv for children and adolescents. 

The adolescent health and nutrition landscape is consequently influenced by a broad range of 
individual, household, community, institutional and structural determinants. These 
include food availability and affordability, household food security, gender and social norms, 
poverty, education, access to health services, quality of counselling and information, availability of 
commodities, physical environments, social protection and opportunities for meaningful 
adolescent participation. 

Nigeria also has a substantial institutional and program landscape involving federal and state 
ministries and agencies, education authorities and schools, health facilities, development and UN 
partners, civil society and youth-led organisations, professional bodies, research institutions and 
private-sector actors. However, information remains fragmented regarding who is doing what, 
where, for whom, through which delivery platforms, with what resources and with what results. 
There is therefore a need to map existing programs and stakeholders alongside the systems and 
platforms through which adolescents can be reached, including schools and school health and 
nutrition programs, health facilities and adolescent-responsive services, community and youth 
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platforms, referral mechanisms, digital and social and behaviour change platforms, and existing 
government programs that could integrate adolescent interventions. 

The landscaping should also assess the supply systems required to deliver adolescent health and 
nutrition interventions, including procurement, financing, distribution and last-mile availability of 
medicines, micronutrient supplements, nutrition commodities and other relevant health products. 
Understanding public-sector, partner-supported and private-sector supply channels will help 
identify opportunities to leverage existing systems and address potential bottlenecks. 

The evidence base includes important sources such as the NDHS, NFCMS, Multiple Indicator 
Cluster Survey (MICS), Global School-based Student Health Survey (GSHS), routine health 
information systems, education information systems and program monitoring systems. However, 
these sources differ in age coverage, indicators, geographic coverage, frequency and level of 
disaggregation.  

This creates a critical need for a systematic landscaping and data-mapping exercise that 
brings together information currently dispersed across different sectors, institutions and programs. 
The exercise will map the demographic and epidemiological profile of adolescents; available health, 
nutrition and education data; dietary and physical activity patterns; health-seeking behaviours and 
service access; existing programs and interventions; stakeholders and partners; delivery platforms; 
and supply and commodity systems. 

The landscaping should specifically pull together data across sources at national and subnational 
level to examine differences among younger and older adolescents; girls and boys; in-school and 
out-of-school adolescents, school attendance and enrolment; married and unmarried adolescents; 
pregnant and parenting adolescents; and adolescents across different socioeconomic, geographic 
and vulnerability contexts. It should identify priority populations and geographies, major program 
and service gaps, high-impact interventions, appropriate delivery platforms, potential 
implementation and technical partners, opportunities for integration with existing government 
programs, supply-system requirements, and areas requiring additional evidence or investment. 

The assessment will consider the broader adolescent health and nutrition landscape, prioritise the 
areas most critical to informing the design and initiation of adolescent nutrition programming, 
specifically, WIFAS, nutrition and health education. The landscaping exercise will generate the 
evidence needed to design an adolescent health and nutrition program that is evidence-based, 
equity-focused, gender-responsive, age-appropriate, multisectoral and adolescent-
responsive, while leveraging and strengthening existing Nigerian health, education, community 
and other systems to support sustainable delivery and scale-up.  

2. Purpose of the Consultancy 

The overall purpose of the consultancy is to conduct a comprehensive landscape assessment of 
adolescent health and nutrition in Nigeria to inform the potential design of an effective, scalable 
and context-responsive adolescent health and nutrition program.  The landscape should consider 
policies, capacities, data and information management systems, as well as equity analysis across 
relevant sectors as well as ongoing work with adolescents and youth and other school-based and 
community-based health and nutrition programs and interventions, The consultant will work 
closely with Nutrition International Nigeria Country Office and the Adolescent and Women’s 
Health Regional Technical Advisor and Global team, relevant government counterparts and other 
identified stakeholders throughout the assignment.  

The Consultancy is to be undertaken for a maximum of up-to 60 days over 6 months, depending 
on the agreed scope and number of subnational locations. A detailed workplan and schedule will 
be agreed during the inception phase and may be adjusted, with the agreement of Nutrition 
International, based on data availability, stakeholder consultation requirements and the number of 
subnational areas selected. 
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Specific Objectives 

The consultancy will: 

1. Map and synthesize available evidence and data on adolescents aged 10–19 years, 
covering demographic, health, nutrition, education and behavioural indicators; data 
sources and information systems; geographic and population coverage; level of 
disaggregation; accessibility and quality; and critical evidence gaps at national and 
subnational level, highlight quality of data and gaps. 

2. Profile the adolescent health and nutrition situation and key determinants, 
including anaemia and micronutrient deficiencies, undernutrition, overweight and obesity, 
dietary practices and diet quality, physical activity and sedentary behaviours, adolescent 
pregnancy and childbearing, sexual and reproductive health, mental health and 
psychosocial wellbeing, health-seeking behaviour and access to adolescent-responsive 
services. The assessment should examine differences by age, sex, geography, 
socioeconomic status and other relevant equity dimensions at national and subnational 
levels. 

3. Map and assess relevant national and subnational policies, strategies, 
frameworks, guidelines and standards related to adolescent health and nutrition, 
including nutrition, anaemia and micronutrient interventions, adolescent health, SRH, 
school health, mental health, healthy diets, physical activity and other relevant sectors. The 
assessment should consider policy objectives, target populations, implementation status, 
geographic scope, institutional responsibilities, linkages across sectors, and key gaps and 
opportunities for programme alignment and implementation. 

4. Mapping institutional and Stakeholders Landscape; including relevant 
government ministries, departments and agencies, development and technical partners, 
donors, UN agencies, implementing organisations, civil society and youth-led 
organisations, research and academic institutions, professional bodies and private-sector 
actors working in adolescent health, nutrition and related sectors. The assessment should 
consider institutional mandates, areas of expertise, geographic coverage, target 
populations, current and planned areas of work, existing coordination mechanisms, and 
potential opportunities for collaboration, partnership and leveraging existing investments 
and platforms. 

5. Assess delivery platforms and systems for reaching adolescents, including 
schools and education systems, health facilities and primary health-care platforms, 
community and youth-serving structures, digital platforms adolescent and youth 
engagement mechanisms, youth- and adolescent-led organisations, advocacy networks 
and other relevant channels. The assessment should consider current coverage, 
accessibility, functionality, referral and linkage mechanisms, and opportunities for 
integration and scale-up, and the capacity of these platforms to meaningfully engage 
adolescents in programme design, delivery and accountability. This should include 
relevant girls’ and women’s rights organisations, adolescent and youth 
advocacy organisations, and other civil society structures that can support 
outreach, participation, referral and advocacy, with particular attention to reaching both 
in-school and out-of-school adolescents. 

6. Assess the availability and functionality of adolescent health and nutrition 
commodities and supply systems, including procurement, financing, distribution and 
delivery through public-sector, partner-supported and private-sector channels. This 
should examine geographic availability, procurement and financing arrangements, supply-
chain bottlenecks and opportunities to strengthen or leverage existing systems. 
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7. Assess the institutional, policy, political, financing, coordination and 
program environment for adolescent health and nutrition, including the extent to 
which adolescent health and wellbeing are government priorities; potential advocacy needs 
and entry points at national and sub-national levels; governance arrangements across 
relevant ministries and levels of government; existing multisectoral coordination 
mechanisms; current and potential government and donor financing; and opportunities to 
strengthen government ownership, integration and sustainability across health, nutrition, 
education and other relevant sectors.   

8. Develop evidence-based strategic recommendations and options to inform the 
potential design, prioritisation, positioning, delivery approach, partnership model and 
implementation strategy of the proposed adolescent health and nutrition program in 
Nigeria, including identification of strategic partners, existing programs and 
delivery platforms that can be leveraged for implementation and scale-up, and 
inclusive of Nutrition International’s existing investments in other portfolios. 
 

3. Scope of Work and Key Activities 

The consultant will undertake the following activities. 

3.1 Desk Review and Landscape Assessment 

The consultant will undertake a systematic review of available evidence to establish the broader 
landscape of adolescent health and nutrition in Nigeria. This will include: 

• Review national and subnational policies, strategies, guidelines, frameworks, program 
documents, evaluations and relevant research related to adolescent health and nutrition. 

• Review available demographic, health, nutrition, education, behavioural and 
socioeconomic data relevant to adolescents aged 10–19 years; disaggregated by age, sex, 
geography and other relevant characteristics where available. 

• Review relevant health, education, nutrition, social protection, youth, agriculture and other 
sectoral programs and initiatives that influence adolescent health and nutrition.  

• Identify major national, regional and international commitments, frameworks and 
initiatives relevant to adolescent health and nutrition in Nigeria.  

• Synthesise available evidence on the adolescent health and nutrition situation and key 
determinants, including anaemia and micronutrient deficiencies, undernutrition, 
overweight and obesity, dietary practices and diet quality, physical activity and sedentary 
behaviours, adolescent pregnancy and childbearing, sexual and reproductive health, 
mental health and psychosocial wellbeing, health-seeking behaviour and access to 
adolescent-responsive services.  

• Identify important evidence and knowledge gaps requiring further investigation  
 

3.2 Data Mapping and Information Systems Mapping 

The consultant will undertake a systematic mapping and assessment of available data and 
information systems relevant to adolescents aged 10–19 years, considering both health and 
education data systems including: 

• Key health, nutrition, demographic, education and behavioural indicators currently 
available for adolescents aged 10–19 years, with consideration of age and sex 
disaggregation. 

• Data sources, including national surveys, routine health information systems, education 
information systems, program monitoring systems and other relevant datasets. 
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• Availability and accessibility of data at national, state and, where feasible, local government 
levels. 

• Geographic coverage and frequency of data collection. 
• Data quality, completeness, timeliness and interoperability, where information is available. 
• Existing data gaps, particularly for priority adolescent health and nutrition indicators. 
• Opportunities to strengthen use of existing data systems for program planning, targeting, 

monitoring and accountability. 

3.3 Mapping of Policies, Strategies and Guidelines 
The consultant will map and review relevant national and subnational policies, strategies, 
guidelines, frameworks and plans related to adolescent health and nutrition, including nutrition, 
anaemia and micronutrient interventions, adolescent health, SRH, school health, mental health, 
healthy diets, physical activity, social protection and other relevant multisectoral areas. The 
assessment should examine: 

• Policy/strategy objectives, priorities and target populations;  
• Alignment with national and international commitments;  
• Roles and responsibilities across relevant sectors and levels of government;  
• Implementation status and geographic scope;  
• Relevant guidelines, standards and protocols supporting service delivery;  
• Policy coherence and opportunities for integration across health, nutrition, education and 

other sectors;  
• Key policy and implementation gaps, bottlenecks and areas requiring strengthening. 

 
3.4 Institutional and Stakeholder Landscape Mapping 
The consultant will relevant government institutions, development and technical partners, donors, 
UN agencies, implementing organisations, civil society and youth-led organisations, research and 
academic institutions, professional bodies and private-sector actors working in adolescent health, 
nutrition and related sectors. The mapping should assess; 
• Institutional mandates, roles and areas of expertise;  
• Current and planned areas of work related to adolescents;  
• Geographic coverage and priority populations;  
• Programmes, interventions and delivery platforms supported;  
• Technical and financial contributions, where information is available;  
• Existing coordination and collaboration mechanisms;  
• Potential roles and areas for partnership with the proposed programme;  
• Opportunities to leverage existing investments, platforms, expertise and systems; 
• Overlaps, gaps and areas where stronger coordination or collaboration may be required. 

 
3.5 Enabling Environment, Governance and Financing Assessment 

The consultant will assess whether the political, governance, coordination and financing 
environment is conducive to adolescent nutrition programming in Nigeria, particularly WIFAS and 
nutrition and health education and will; 

• Assess whether the political and policy environment is supportive of adolescent nutrition 
programming, including WIFAS and nutrition/health education. 

• Identify whether adolescent health, nutrition and wellbeing are current government 
priorities, and where advocacy may be required. 
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• Map governance roles and responsibilities across national and subnational levels, 
including relevant ministries and agencies in health, education, nutrition, youth, women’s 
affairs and social protection. 

• Assess whether nutrition programming is centralised, devolved or shared across different 
levels of government, and implications for implementation. 

• Review financing arrangements for relevant public health and nutrition programmes, 
including donor support, government budget allocations and sustainability considerations. 

• Identify opportunities for government contribution to a future adolescent nutrition 
programme, including financial resources, health and education personnel, supervision 
structures and existing service-delivery platforms. 

 

3.6 Delivery Platform and Service-Access Assessment 

The consultant will assess existing and potential platforms for reaching adolescents, with particular 
attention to in-school and out-of-school adolescents. This will include: 

• Schools and education systems, including relevant school health and nutrition platforms.  
• Health facilities and primary health-care platforms, including adolescent-responsive 

services.  
• Community-based and youth-serving structures.  
• Digital and other relevant channels for reaching adolescents.  
• Coverage, accessibility and functionality of key delivery platforms.  
• Existing referral and linkage mechanisms between schools, communities and health 

services.  
• Opportunities to integrate adolescent health and nutrition interventions into existing 

platforms and systems.  
• Opportunities for expanding reach, improving equity and scaling delivery through existing 

platforms. 
 

3.7 Commodity, Procurement and Supply System Mapping 

The consultant will assess the existence of supply-chain mechanisms and their functionality, 
reliability, bottlenecks and effectiveness, with particular attention to commodities relevant to 
WIFAS and adolescent nutrition including; Commodities/products currently included in national 
or subnational programs. 

• Procurement and financing arrangements and sources of commodities 
• Public-sector, private-sector and partner-supported supply channels.  
• Distribution mechanisms and supply-chain arrangements.  
• Geographic availability and accessibility at national and subnational levels.  
• Stock availability and reported stock-outs or supply gaps, where data are available.  
• Bottlenecks affecting availability, affordability, accessibility and quality.  
• Opportunities to strengthen, integrate or leverage existing procurement and supply 

systems. 

3.8 Enabling Environment, Gap and Opportunity Analysis 

Building on the preceding assessments, the consultant will analyse the broader enabling 
environment and identify priority bottlenecks and opportunities that can inform the 
design and positioning of the proposed adolescent health and nutrition program, 
including: 
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• Government leadership and institutional capacity.  
• Policy coherence and alignment across relevant sectors.  
• Existing multisectoral coordination mechanisms and partner coordination arrangements.  
• Financing arrangements and sustainability considerations.  
• Program, service-delivery, geographic, population, data and supply gaps.  
• Inequities in access, coverage and outcomes.  
• Duplication, fragmentation and missed populations.  
• Gaps and opportunities for stronger integration across health, nutrition, education and 

other relevant sectors.  
• Opportunities for greater alignment, efficiency, partnership, leveraging of existing 

investments and scale-up.  
 

3.9 Subnational Landscape Assessment 

The consultant will conduct a more detailed assessment in selected priority states/subnational 
areas agreed with Nutrition International. An initial desk review and landscape assessment will 
inform their selection using agreed criteria, including burden of adolescent health and nutrition 
needs, population size, equity considerations, existing program presence, government 
commitment, availability of data, implementation feasibility and potential for scale-up. The final 
selection will be agreed with the Nutrition International during the inception phase. 

The subnational assessment should examine: 

• Adolescent population and demographic characteristics.  
• Key adolescent health, nutrition and related indicators.  
• Relevant policies, institutional structures and implementation arrangements.  
• Existing programs and interventions.  
• Health, education, community and other delivery platforms.  
• Stakeholders, partners and coordination mechanisms.  
• Availability of relevant commodities and supply systems.  
• Financing and implementation arrangements, where information is available.  
• Major barriers, bottlenecks, inequities and implementation constraints.  
• Opportunities for integration, partnership, leveraging and scale-up. 

 

3.10 Strategic Recommendations and Program Design Options 

Based on the evidence and findings from the landscape assessment, the consultant will develop 
clear, actionable recommendations and strategic options to inform the proposed adolescent 
health and nutrition program in Nigeria. These should address: 

• Priority adolescent health and nutrition needs and populations.  
• Geographic and population priorities.  
• Priority interventions and areas for program focus.  
• Potential delivery approaches and platforms.  
• Opportunities to integrate and build on existing programs and systems.  
• Priority strategic and implementation partners.  
• Partnership and coordination arrangements.  
• Opportunities to leverage existing investments, programs, platforms and supply systems.  
• Key actions required to address identified bottlenecks and evidence gaps.  
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• Options for program positioning, prioritisation, scale-up, sustainability and 
implementation. 
 

4. Key Deliverables 

The consultant will be expected to produce the following deliverables: 

Deliverable Description Indicative timing 

1. Inception 
report and 
workplan 

Detailed methodology, analytical framework, proposed 
data collection and assessment tools, stakeholder 
engagement approach, subnational sampling/selection 
criteria and approach, proposed analytical framework 
for assessing gaps, opportunities and the enabling 
environment and detailed workplan and timelines 

Week 1 

2. Evidence and 
data mapping 
inventory 

Consolidated inventory and assessment of relevant 
demographic, health, nutrition, education and 
behavioural data sources and indicators, including 
information systems, geographic and population 
coverage, level of disaggregation, accessibility, data 
quality and critical evidence gaps. 

Weeks 2–5 

3.  Policy, 
Strategies, 
Frameworks, 
guidelines and 
standards 
mapping and 
analysis 

A consolidated mapping and analysis of relevant 
policies, strategies, frameworks, guidelines and 
standards, including their scope, implementation 
status, institutional responsibilities, linkages, gaps and 
implications for the proposed adolescent health and 
nutrition programme.  

Weeks 3- 6 

4. Institutional 
and Stakeholders 
Landscape 
mapping  

A consolidated stakeholder mapping and analysis 
highlighting institutional mandates, areas of expertise, 
geographic and population coverage, current and 
planned areas of work, coordination mechanisms, and 
potential roles and opportunities for partnership in 
programme design, implementation and scale-up. 

Weeks 6 - 9 

5. Delivery 
platform and 
service-access 
assessment 

Assessment of existing and potential platforms for 
reaching in-school and out-of-school adolescents, 
including schools and education systems, health 
facilities and primary health-care platforms, 
community and youth-serving structures, digital 
platforms and referral/linkage mechanisms; including 
coverage, accessibility, functionality and opportunities 
for integration and scale-up. 

Weeks 6 - 10 

6. Commodity 
and Supply 
system 
assessment 

Assessment of priority adolescent health and nutrition 
commodities/products, including procurement and 
financing arrangements, supply channels, distribution 
systems, geographic availability, stock status where 
data are available, supply-chain bottlenecks and 
opportunities to strengthen or leverage existing 
systems. 

Weeks 9 - 10 
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7. Subnational 
landscape 
profiles 

Profiles of agreed priority states/subnational areas 
covering the adolescent population and burden, key 
indicators, policies and institutional arrangements, 
programs and interventions, stakeholders, delivery 
platforms, commodities and supply systems, 
coordination mechanisms, key bottlenecks, inequities 
and opportunities for program integration and scale-
up. 

Weeks 10 - 12 

8. Integrated gap, 
opportunity and 
enabling-
environment 
analysis 

Cross-cutting analysis of institutional, policy, 
financing, coordination, program, service-delivery, 
data, partnership and supply-system gaps, including 
inequities, duplication, fragmentation and missed 
populations; with identification of opportunities for 
integration, alignment, efficiency, leveraging and scale-
up. 

Weeks 12 - 14 

9. Draft 
landscaping and 
Program 
Implications 
Report 

An integrated analysis of the national and subnational 
adolescent health and nutrition landscape, including 
the demographic and epidemiological situation, data 
and evidence landscape, policy and institutional 
environment, stakeholders and partners, existing 
programmes and interventions, delivery platforms, 
commodity and supply systems, and key gaps and 
opportunities. The report should explicitly translate 
findings into implications for programme 
planning and implementation, including priority 
populations and geographies, potential intervention 
areas, delivery platforms, partnership opportunities, 
system requirements, implementation considerations 
and strategic options for programme design and scale-
up. 

Week 15  

10. Stakeholder 
Validation and 
Validation 
Summary 

Facilitation of a stakeholder validation process to 
present key findings and draft program implications to 
key stakeholders; document feedback, areas of 
agreement/disagreement and additional evidence; 
incorporate validated inputs into the final report. 

Week 16 

11. Final 
landscaping 
report and 
program design 
recommendations 

Final report incorporating stakeholder feedback and 
providing clear, evidence-based recommendations and 
strategic options for the proposed adolescent health 
and nutrition programme, including priority 
populations and geographies; recommended 
intervention areas; delivery and implementation 
models; potential strategic partners; opportunities to 
leverage existing programmes and systems; supply and 
system-strengthening requirements; data and 
monitoring priorities; and considerations for phased 
implementation and scale-up. 

Weeks 17-18 

12.  Final presentation and handover Week 18 

 

NB: Indicative timing and level of effort (LOE) will be refined during the inception phase and will 
depend on the final scope of work, including the number of priority subnational areas selected, 
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availability and accessibility of data, stakeholder engagement requirements and the agreed 
methodology. 

5. Methodology 

The consultant is expected to use a mixed-methods approach combining: 

• Desk review and secondary data analysis of relevant policies, strategies, programs, 
research, demographic, health, nutrition and education data.  

• Data and information systems mapping to assess indicator availability, 
disaggregation, geographic coverage, accessibility, quality and key evidence gaps.  

• Stakeholder consultations and key informant interviews with government and 
other relevant stakeholders to validate findings and assess roles, implementation 
challenges and opportunities.  

• Structured mapping and assessment of policies, programs, interventions, delivery 
platforms, partnerships, and data and information management information systems 
across relevant sectors.  

• Subnational assessment of selected priority states/areas, using agreed evidence-based 
selection criteria and adapting the approach to data availability and context.  

• Gap, bottleneck and opportunity analysis, including equity, duplication, 
fragmentation, missed populations and opportunities for integration, alignment and scale-
up.  

• Supply chain mapping of adolescent health and nutrition commodities and 
supply systems, particularly for Iron and Folic acid supplements across all 
Iron interventions; including the availability and distribution, supply-chain structures 
and channels, procurement and forecasting systems, stock management, last-mile 
distribution, stock-outs and other bottlenecks, and the capacity of existing systems to 
support equitable and sustainable access for both in-school and out-of-school 
adolescents. 

• Geographic/GIS analysis, where relevant and where reliable data are available. 
Triangulation and stakeholder validation to strengthen the reliability and 
applicability of findings. 

 
The consultant should propose appropriate analytical frameworks and tools during the 
inception phase. The methodology should ensure meaningful stakeholder engagement, consider 
equity and gender, and remain flexible to differences in data availability and implementation 
context across states. 

 

6. Management and Reporting 

The consultant will report to the NI Nigeria Country Director and will work in close coordination 
with the AWHN Regional Technical Advisor, AWHN Global Portfolio technical team with 
consultations with government counterparts, as guided by the Nigeria Country Director. 

Nutrition Internation Nigeria country office will facilitate introductions to key stakeholders and 
provide relevant available program documentation and other information within its possession. 

The consultant will be responsible for ensuring the quality, accuracy and timely completion of all 
deliverables. 
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7. Application Requirements 

Interested consultants or firms should submit: 

1. A technical proposal outlining the proposed approach and methodology. 

2. A detailed workplan and timeline. 

3. A financial proposal indicating professional fees and any anticipated reimbursable costs. 

4. CV(s) of the proposed consultant(s), highlighting relevant experience. 

5. Examples or references from similar landscape assessments or assignments undertaken. 

6. At least three professional references. 

 

. 

Annex B: Pricing template 

Sl. No. Description Unit Quantity 

Per unit 
cost 
(currency) 

Total cost 
(currency) 

A Fees 
 

 
 

  

A1      

A2 
  

 
 

  

A3  
 

 
 

  

A4  
 

 
 

  

  Total 
 

 
 

  

B Expenses 
 

 
 

  

B1  
 

 
 

  

B2  
 

 
 

  

B3  
 

 
 

  

B4  
 

 
 

  

B5  
 

 
 

  

  Total 
 

 
 

  

C 
  

 
 

  

C1  
 

 
 

          

C2  
 

 
 

  

D 
  

 
 

  

E 
  

 
 

  

  Total  
 

 
 

  

F Total pure program 
(A+B+C+D+E) 
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G Overhead (%)* 
 

 
 

  

H Applicable tax, if any 
 

 
 

  

I Grand total (F+G+H) 
 

 
 

  

NOTE: Overhead can only be calculated on expenses. 
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ANNEX C: Letter of offer 
To: Nutrition International 

180 Elgin Street, Suite 1000 

Ottawa, Ontario, K2P 2K3 

Canada 

 

Re: Letter of offer — {INSERT TITLE} — {INSERT RFP NUMBER} 

We are submitting a proposal in response to the referenced RFP, and hereby offer to provide the 
goods and/or services as indicated in the RFP in consideration of payment by Nutrition 
International. 

We, the bidder, acknowledge that responses to the RFP must be standalone documents, complete 
and integral in their own right, containing everything necessary to allow Nutrition International 
to evaluate them fully, subject to any need Nutrition International may have for clarification in 
respect of any given response. Previously submitted information cannot be considered. 

We have carefully examined the RFP documents and have a clear understanding of the 
requirements of the RFP and the RFP process. By submitting the proposal, we acknowledge that 
we have read and understood and will comply with Sections 1, 2 and 3 of the RFP and with all the 
mandatory requirements as stated in Section 4, and that we have submitted all substantiating 
information as requested. Failure to submit the requested substantiating information, or if the 
substantiating information does not meet the mandatory requirements, will result in 
disqualification of the proposal. 

We, or any of our sub-contractors, or any of our employees, or any of our sub-contractor’s 
employees, do not and will not have any conflict of interest (actual or potential) in submitting this 
proposal or, if selected, with our contractual obligations as the vendor under contract. 

We are not aware of any potential conflict of interest where an employee or family member of an 
employee of Nutrition International has an interest in our organization (the bidder), or in any of 
our sub-contractors or any bidder that may be included in the RFP submission. 

If we are in a conflict of interest (actual or potential), we have completed the Declaration of 
(Actual or Potential) Conflict of Interest document located in Annex C. 

We have no knowledge of or ability to avail ourselves of confidential information of Nutrition 
International other than the confidential information which may have been disclosed by Nutrition 
International to the bidders in the normal course of this RFP. 

We are not involved in collusion or arrangement with any other bidders in connection with this 
RFP. We have no knowledge of and have made no comparison of the information in our proposal 
with the information contained in any other proposal. 

We certify that the submitted financial information is true and correct. 

We understand that our submitted proposal may be accepted by Nutrition International in whole 
or in part, within the validity period, and is irrevocable during that period.  

In the event Nutrition International selects our proposal, in whole or in part, we agree to finalize 
and execute the agreement in accordance with procedures stated in the RFP. We understand that 
the proposal must be a standalone document complete in its own right, containing everything 
necessary to allow Nutrition International to evaluate us fully. 

We hereby consent to Nutrition International performing checks with the references listed in the 
proposal.  
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We acknowledge and understand that Nutrition International may disqualify the proposal of any 
bidder where the bidder fails to provide information or makes misrepresentations regarding any 
of the information included in the letter of offer. Further, we acknowledge and understand that 
Nutrition International will have the right to rescind any contract resulting from this RFP with 
the selected bidder in the event that Nutrition International, in its sole discretion, determines that 
the selected bidder has failed to provide information or made misrepresentations regarding any of 
the information in the letter of offer or the bidder, in addition to or in lieu of any other remedies 
that Nutrition International has in law or in equity. 

 

 

SIGNED  

 

   

  Consultant/organization name 

   

 

  Print name and title 

 

 

 

  

 

Signature  

  

Date 

 

 

I have authority to bind the bidder 
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Attachment to letter of offer 
 

Declaration of (Actual or Potential) Conflict of Interest 
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Annex D: Draft contract template 
THIS AGREEMENT made effective as of the date referred to below (the “Effective Date”) 

 

BETWEEN: 

  NUTRITION INTERNATIONAL (formerly known as “The 
Micronutrient Initiative”), a corporation under the laws of 
Canada, having its head office at 180 Elgin Street, Suite 1000, 
Ottawa, Ontario, K2P 2K3, Canada 

      (herein called “NI”) 

 

 - and - 

 

Legal Name  

Address  

(herein called “the Firm”) 

 

Singly or jointly hereinafter called “the Party” or “the Parties.” 

 

WHEREAS NI has requested the Firm to provide certain consulting services related to 
“$formula($contract_title1)” as more particularly described in this Agreement; 

 

THEREFORE in consideration of the terms and conditions set forth in this Agreement, the 
Parties agree as follows: 

 

Section 1: Interpretation 

1.1 Definitions 
The words in this Agreement that are capitalized have the following meanings: 

a) “Agreement” means this agreement including all attachments referred to herein. 
b) “Completion Date” means the last day of the Term described in Section 2.2. 
c) “Effective Date” means the date on which the Firm signs this Agreement. 
d) “Services” means the services and deliverables described in Attachment A. 
e) “Personnel” means persons hired or engaged by the Firm and assigned to the 

performance of the Service or any part thereof, the names/designations of whom are set 
out in Attachment B.1. 

f) “Intellectual Property” includes, without limitation, any right, or associated right to all 
copyrights, trademarks, services marks, database rights, design rights, trade secrets and 
patents. 

g) “Force Majeure” includes without limitation decrees of Government, acts of God, strikes 
or other concerted acts of workers, inability to procure materials or labour, fires, floods, 
explosions, riots, war, rebellion, sabotage, and atomic or nuclear incidents. 
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1.2 Attachments  
The following Attachments referred to in, and appended to, this Agreement form a part of this 
Agreement. 

 

Attachment A: Description of services 

Attachment B: Personnel and expenses 

Attachment C: Schedule of deliverables and payments 

Attachment D: Banking information form 

$startif($air_travel_required != “None”) 

Attachment E: Travel policy 

 

$endif 

1.3 Working currency of the agreement$startif($contract_amount >= 25000) and Canadian 
Dollar Liability$endif 

1. The working currency of the Agreement is $formula($contract_currency_) 
($formula($contract_currency_short_)). $startif($contract_amount >= 25000)Notwithstanding 
the working currency of the Agreement, NI limits its Canadian dollar liability with respect to this 
Agreement to CAD $formula($canadian_dollar_liability_value).$endif 
 

Section 2: Services 

2.1 Services to perform  
The Firm agrees to perform the Services and provide the deliverables set out in Attachment A. 
Any change in the Services shall be mutually agreed in writing. 

2.2 Term 
The Services shall start on $formula(dateformat(“MMMMMM dd, yyyy”,$contract_start_date)) 
and continue until $formula(dateformat(“MMMMMM dd, yyyy”,$contract_end_date)) unless 
terminated earlier by either Party in accordance with this Agreement. The term of this contract 
may be extended by mutual written agreement. 

2.3 Personnel  
The Firm will assign performance of all work under this Agreement to the Personnel described in 
Attachment B.1. Written authorization from NI must be obtained in advance for any substitution 
of Personnel. The Firm will take any steps necessary to ensure such Personnel are bound by the 
provisions of this Agreement. 

Section 3: Financial Arrangements 

3.1 Fees 
NI shall pay the Firm the daily rates of the Personnel as set out in Attachment B.1, on the basis of 
time actually spent by such Personnel in the performance of the Services after the Effective Date. 
No fees will be paid while en route to or from the place of assignment. The maximum amount 
payable for fees under this Agreement is $formula($contract_currency_short_) 
$formula($fee_amount_contract_currency) (i.e., the “total payment”). NI has no responsibility 
to pay the Firm for work performed by the Firm that would result in any payment in excess of the 
total payment. $startif($expenses_required == “Yes”) 
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3.2 Expenses 
While performing the Services, the Firm shall be entitled to be reimbursed for the expenses listed 
in Attachment B.2, up to the maximum amounts described therein. 

$endif 

3.3 Tax  
It is the Firm’s responsibility to comply with the applicable tax laws in its country of domicile. NI 
is in no way responsible for any tax-related issues. 

$startif($advance_required != “None”)  

3.4 Advance 
$endif $startif($advance_required == “Single”) 

Upon the Firm’s request and following the signature of this Agreement, NI will provide the Firm 
with an advance of $formula($contract_currency_short_) $formula($advance_amount) to cover 
a portion of the expenses detailed in Attachment B.2. The Firm will account for this advance on its 
first invoice (and if the advance exceeds the amount of the first invoice, any subsequent invoices) 
and will show all amounts that have been spent using the advance as required by NI under 
Section 3.5 (Invoicing). $endif $startif($advance_required == “Multiple”). 

Upon the Firm’s request and following the signature of this Agreement, NI will provide the Firm 
with an advance of $formula($contract_currency_short_) $formula($advance_amount) to cover 
a portion of the expenses detailed in Attachment B. The Firm will account for this advance on its 
first invoice (and if the advance exceeds the amount of the first invoice, any subsequent invoices) 
and will show all amounts that have been spent using the advance as required by NI under 
Section 3.5 (Invoicing). Subsequent advances may also be provided once the amount of the 
preceding advance has been fully adjusted. 

$endif 

3.5 Invoicing 
The Firm shall submit invoices to NI in accordance with the Schedule of Deliverables and 
Payments in Attachment C. Each invoice shall: 

(a) show the NI Contract number as shown in the subject header of this letter; 
$startif($advance_required != “None”) 

(b) show the amount of any advance by NI; 
(c) $endifshow the number of days worked on each task or project (if applicable), as well 

as the total number of days worked during the period covered by the invoice, and 
the corresponding fees; $startif($expenses_required == “Yes”) and 

(d) list all recoverable expenses for which the Firm is claiming reimbursement in 
accordance with Attachment B (attaching all original and/or copies of receipts 
where applicable). 

$endif 

3.6 Payment of invoices 
NI agrees to pay the Firm within 30 days of receipt in NI’s office of the Firm’s invoice, provided 
that: 

(a) the invoice includes all required information as described above; and 
(b) NI is completely satisfied with the deliverables to which the invoice relates. 

 

$startif($advance_required != “None”)NI shall set off any amount owed by the Firm to NI against 
any amount owing to the Firm under this Contract. If any advance has been paid by NI, it will be 
deducted by NI from the total amount due to the Firm under the Contract. $endif If, for any 
reason, the amount of any payment is found to exceed the total amount due to the Firm under this 
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Agreement, the Firm shall refund the amount of the overpayment to NI no later than 30 days 
following the expiration or earlier termination of the Agreement. 

It is understood that NI is not responsible for differences related to exchange rate fluctuations or 
bank charges. NI’s liability for the payment of fees (Section 3.1/Attachment 
B.1)$startif($expenses_required == “Yes”) and expenses (Section 3.2/Attachment B.2)$endif is 
limited to the amounts quoted in $formula($contract_currency_) 
($formula($contract_currency_short_)). 

3.7 Banking information 
The Firm will complete the bank information form in Attachment D and return it with the Firm’s 
signed copy of this Agreement. This will facilitate electronic payment to the Firm’s account. 

3.8 Inspection and audit of books and records 
3.8.1 The Firm shall keep accurate and systematic accounts, files and records ("the Records"). 
The Firm shall keep the Records throughout the duration of this Agreement and for seven years 
following its termination. 
3.8.2 NI may, at its cost, inspect and audit the Firm’s work in furtherance of the assignment and 
other matters relating to the Firm’s obligations under this Agreement for the purpose of 
determining compliance with the terms of this Agreement. The Firm will make available for 
inspection by NI’s auditor those of its documents and records that contain information regarding 
the Firm’s performance of its obligations under this Agreement. NI shall provide reasonable notice 
of an audit to the Firm and conduct the audit during regular business hours. 
 

SECTION 4: REPRESENTATIVES AND NOTICES 

Any notice or request required under the Agreement shall be deemed to be given when it has been 
delivered by hand, registered mail, email or facsimile to the attention of the designated 
representatives of the Parties identified below. The Parties shall notify one another of any change 
in their representatives. 

 



  

Consultancy to Conduct a Landscaping Study to Inform an Adolescent Health and Nutrition Program in 
Nigeria | No: 10/16/2026/01 
  33 

For NI For the Firm 

$FORMULA($PROGRAM_OFFICER) 

$FORMULA($PROGRAM_OFFICER_ID.TITLE) 

$FORMULA($PROGRAM_OFFICER_ID.EMAIL) 

$formula($party_main_contact) 

$formula($party_main_contact_id.title) 

$formula($party_main_contact_id.email) 

 

SECTION 5: REPRESENTATIONS AND WARRANTIES 

The Firm represents and warrants that it: 

(a) has the status, capacity and authority to enter into this Agreement, and that is it unaware 
of any facts which would prevent it from performing its obligations under this Agreement; 
and 

(b) will perform all services under this Agreement in a competent manner that meets or 
exceeds the standards for such work as are generally accepted in the industry. 

SECTION 6: CONFIDENTIAL INFORMATION 

6.1 Confidential information 
The Firm will keep confidential any and all information, trade secrets, data or material belonging 
to NI and which the Firm acquires from NI as a result of this Agreement and will not disclose the 
same to others without the prior written approval of NI. The Firm will not use any information or 
data acquired from NI as a result of this Agreement for any other purpose than to carry out the 
Agreement. 

6.2 Maintenance of confidential information 
The Firm’s employees, permitted sub-contractors, successors and assignees will not, without 
authority, use or disclose, or assist the use or disclosure of, any such confidential information 
belonging to NI. The Firm will at all times use all reasonable precautions (and in any event, efforts 
that are no less than those used to protect its own confidential information) to protect confidential 
information from disclosure, unauthorized use, dissemination or publication. The Firm shall, on 
request, promptly return to NI any information or material provided by NI and in the Firm's 
possession. 

6.3 Limitation 
The obligations of confidentiality assumed by the Firm here do not apply to any information: (i) 
which was known by the Firm before disclosure to the Firm by NI as evidenced by prior written 
records; (ii) which becomes part of the public domain through no fault of the Firm; (iii) which was 
obtained by the Firm from a third party under no obligation to NI not to disclose the information; 
(iv) which is developed by the Firm independently of disclosures made hereunder as shown by 
written documentation; or (v) which is required to be disclosed by law, court order or audit 
standards. The confidentiality provisions in this section shall survive the termination of this 
Agreement for a period of five (5) years. 

6.4 Accuracy of information 
The Firm is responsible to NI for the accuracy and completeness of any statements made by it in 
any documents, articles, reports or other material prepared by it for delivery to NI or to a third 
party at NI’s request. NI or any third party authorized by NI to receive this information is relying 
on the accuracy of the information provided by the Firm and shall not be required to make any 
independent verification of this information. 

Notwithstanding the foregoing, NI shall notify the Firm in writing of any errors, omissions or 
clarification required in any report, and the Firm shall remedy such errors or omissions or provide 
such clarification with 10 days of receiving such notification from NI. NI may withhold any further 
payments until it is satisfied with the content of the report submitted by the Firm. 
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6.5 Intellectual property 
Design documents, specifications, reports and all relevant data such as maps, diagrams, plans, 
statistics and supporting records and materials compiled or prepared in the course of the Services 
shall remain the property of NI. The Firm may retain a copy thereof, provided that such copy shall 
not be used for purposes unrelated to the Agreement without the approval of NI. 
$startif($training_materials_required == “Yes”). 

One copy of any training materials, manuals, curricula and other materials compiled or prepared 
for training purposes under this Agreement shall always be sent to NI. NI shall be entitled to use 
such material for any purpose related to its operations. In cases where the copyright of material 
rests elsewhere, the Firm shall be responsible for securing the approval of the holder of the 
copyright for use of this material. 

$endif 

SECTION 7: TERMINATION 

7.1 Termination at end of term 
In the event that the parties do not extend the term as provided for in Section 2.2, this Agreement 
shall terminate and be of no further force or effect at the end of the term. 

7.2 Termination for cause 
If the Firm fails to perform or fulfill any material obligation or condition required under this 
Agreement (including, without limitation, the failure to submit a deliverable by the date specified 
in Attachment C) and if the Firm fails to remedy the default or to provide a plan satisfactory to NI 
to remedy the default within five (5) days after written notice thereof from NI specifying the nature 
of the default, NI shall have the right at the end of the said five-day period to terminate this 
Agreement immediately. In the event of any such termination, NI is not liable to the Firm for any 
undelivered work and may request the repayment of any advance payments related to that work. 

7.3 Termination without cause 
Either NI or the Firm may terminate this Agreement at any time by giving 30 days written notice. 
Upon termination of the Agreement, the Firm shall take immediate steps to conclude the Services 
in a prompt and orderly manner, and to reduce losses and keep further costs to a minimum. Upon 
termination of the Agreement, the Firm shall be entitled to payment for fees and reimbursable 
expenses that have been incurred prior to the date of the termination. 

SECTION 8: SAFEGUARDING, SOCIAL RESPONSIBILITY AND HUMAN RIGHTS 

8.1 Responsibilities of the Firm and the Firm’s downstream partners  
Safeguarding, social responsibility and respect for human rights are central to NI’s expectations of 
the Firm and the Firm’s downstream partners supporting this Agreement. It is the responsibility of 
the Firm to ensure that its downstream partners comply with Section 8 in its entirety. The Firm 
must ensure that robust procedures are adopted and maintained to eliminate the risk of poor 
human rights practices within their delivery chain environments. These practices include: sexual 
exploitation, abuse and harassment; all forms of child abuse; and inequality or discrimination on 
the basis of race, gender, age, religion, sexuality, culture or disability. 

The Firm and their downstream partners supporting any NI activities must place an emphasis on 
the control of these and further unethical and illegal employment practices, such as modern-day 
slavery, forced and child labour, and other forms of exploitative and unethical treatment of workers 
and aid recipients. 

8.2 Child protection 

The Firm fully acknowledges the duty of care to protect and promote the welfare of children and 
young people. The Firm will be committed to ensuring child protection practice reflects statutory, 
legal and legislative responsibilities, as well as current guidance and advice, and that it complies 
with the Recipient’s child protection policy. Should the Firm not have a child protection policy, 
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then NI’s Child Protection Policy shall be the guiding document, taking into consideration best 
practices and any specific local requirements. The Firm will promptly notify NI of any changes to 
any specific statutory, legal and legislative child protection responsibilities or organizational child 
protection policy changes. 

8.3 Anti-terrorism 

a) The Firm hereby certifies that consistent with local and international regulations, 
including Canadian and United Nations Security Council resolutions, both NI and the Firm 
are fully committed to the international fight against terrorism, and that the Firm does not 
advocate, support, assist or engage in any terrorist activity. 

b) The Firm will seek to ensure that none of the funds or assets provided under this 
Agreement are made available or used to provide support to individuals, groups or entities 
associated with terrorism, including those named on the following lists (updated from time 
to time). 

Government of Canada, Office of the Superintendent of Financial Institutions: 
http://www.osfi-bsif.gc.ca/Eng/fi-if/amlc-clrpc/atf-fat/Pages/default.aspx 

Government of Canada, Public Safety Canada: https://www.publicsafety.gc.ca/cnt/ntnl-
scrt/cntr-trrrsm/lstd-ntts/crrnt-lstd-ntts-en.aspx 

United Nations: https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list 

c) The Firm shall immediately notify NI in writing if it becomes aware of any breach of 
Clause 8.3 or has reason to believe that it or any of the Firm’s Personnel, servants, agents 
or sub-contractors, or any person acting on their behalf, have: 

i. been subject to an investigation or prosecution which relates to an alleged 
infringement of Clause 8.3; 

ii. been listed by any government department or agency as being debarred, 
suspended, proposed for suspension or debarment, or otherwise ineligible for 
participation in programs or contracts. 

d) In the event of material breach of this clause, NI will reserve the right to 
terminate this Agreement in accordance with section7.2, suspend payment to the Firm, 
sanction the Firm and any of its related or affiliate parties, or take any other corrective 
action as necessary, including reimbursement of funds utilized in contravention of this 
section of the Agreement. 

e) The Firm shall include a corresponding provision related to anti-terrorism in any sub-
contract or sub-agreement that the Firm enters into for the purposes of this 
Agreement.  

8.4 Anti-fraud and corruption 
a) Nutrition International has zero tolerance for fraud and corruption and expects the 

Firm to share NI’s values of integrity and transparency as a trusted partner. The Firm 
therefore commits to preventing and detecting corruption and bribery in accordance 
with Nutrition International’s Anti-Fraud and Corruption Policy. 

b) The Recipient, through its employees, agents, representatives or subcontractors, will 
not make or cause to be made, or receive or seek to receive, any offer, gift or payment, 
consideration or benefit of any kind that would or could be construed as an illegal or 
corrupt practice, either directly or indirectly to any party, as an inducement or reward 
in relation to the execution of this agreement or any arrangement or provision of 
funds in relation to its operations. 

https://www.nutritionintl.org/wp-content/uploads/2018/10/child-protection-policy.pdf
http://www.osfi-bsif.gc.ca/Eng/fi-if/amlc-clrpc/atf-fat/Pages/default.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/lstd-ntts/crrnt-lstd-ntts-en.aspx
https://www.publicsafety.gc.ca/cnt/ntnl-scrt/cntr-trrrsm/lstd-ntts/crrnt-lstd-ntts-en.aspx
https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list
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c) In the event of actual or suspected fraud and corruption, the Firm will notify NI 
within five (5) business days of such occurrence and any remedial actions or steps 
taken. 

 

Information with respect to any actual or suspicious corrupt or fraudulent practice in relation to this 
Agreement can be forwarded to confidential@nutritionintl.org. 

 

d) The Firm will fully co-operate with any investigation into events covered under this 
section, whether led by NI or their authorized agents in accordance with Section 3.8 
(Inspection and audit of books and records). 

e) The Firm will use its best endeavors to ensure that any employee, agent, 
representative or other entity it is responsible for will comply with this section. 

f) Any actual or proven amounts of fraud and corruption will be considered an ineligible 
expenditure under this Agreement. The Firm is required to reimburse NI any amount 
misappropriated through fraudulent and corrupt activities. 

g) In the event of actual or suspected fraudulent or corrupt practices, NI will reserve the 
right to terminate this Agreement in accordance with section 7.2, suspend payment to 
the Firm, sanction the Firm and any of its related or affiliate parties, or take any other 
corrective action as necessary. 

h) The Firm shall include a corresponding provision related to anti-fraud and corruption 
in any sub-contract or sub-agreement that the Firm enters into for the purposes of 
this Agreement. 

8.5 Gender equality 

The Firm acknowledges that it has a gender equality policy that aims to promote gender equality 
in all its operations to prevent gender discrimination. Should the Firm not have a gender equality 
policy, then NI’s Gender Equality Policy shall be the guiding document. The Firm will promptly 
notify NI of any changes to any specific statutory, legal and legislative responsibilities in relation 
to gender equality or organizational gender equality policy changes. 

8.6 Whistleblower protection 

The Firm will ensure that it has a whistleblower protection policy in place that supports its 
employees, whereby acting in good faith and on the basis of reasonable belief, if employees 
become aware of actual, suspected or intended misconduct, unlawful activity, suspicious financial 
management or other accountability concerns, they are given the opportunity to report such 
misconduct or incidents without reprisal from senior management. Should the Firm not have a 
whistleblower protection policy, then NI’s Whistleblower Protection Policy shall be the guiding 
document. 

8.7 Sexual harassment  
The Firm acknowledges that it has a sexual harassment policy that provides and maintains a work 
environment in which all employees are free from sexual harassment. Furthermore, the Firm is 
committed to creating a healthy and safe work environment that enables its employees to work 
free from unwelcome, offensive and discriminatory behaviour. Sexual harassment at the 
workplace is a form of discrimination. Protection against sexual harassment and right to work 
with dignity are universally recognized human rights by international conventions and 
instruments. The Firm will ensure that its rules and procedures for the prevention, prohibition 
and punishment of sexual harassment of women at the workplace are strictly enforced. Should the 
Firm not have a sexual harassment policy, then NI’s Sexual Harassment Policy shall be the 
guiding document. 

mailto:confidential@nutritionintl.org
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8.8 Sexual exploitation 
The Firm acknowledges that it has a sexual exploitation policy, and any such policy will ensure 
that any person working for, or representing, the Firm must respect the rights and dignity of the 
individuals and communities which the Firm serves. In upholding these rights, the Firm will 
promote an environment free of sexual exploitation and sexual abuse. Sexual exploitation 
includes, but is not limited to: 

a) Any act or type of harassment that could cause physical, sexual or psychological harm or 
suffering to individuals, especially women and children. 

b) Any act or behaviour that exploits the vulnerability of beneficiaries or that allows them to 
be put in compromising situations. 

c) Engaging in sexual activity with persons under the age of 18. 
d) Engaging in sexual exploitation or abuse of beneficiaries under any circumstances. 
e) Any act or behaviour that seeks sexual acts or favours in exchange for access to participate 

in — or to receive benefit from — any Nutrition International program or activity. 
The Firm will use its best endeavors to ensure that any employee, agent, representative or other 
entity it is responsible for will comply with this paragraph. The Firm will promptly notify NI of 
any suspected or detected exploitation or abuse and the actions taken by the Firm in response. 
Should the Firm not have a sexual exploitation policy, then NI’s Sexual Exploitation Policy shall 
be the guiding document. 

SECTION 9: BRAND VISIBILITY 

At no additional cost to NI, the Firm agrees to take specific measures to ensure the visibility of NI 
in all communications activities related to the activity, project, program or social marketing 
campaign being funded. This will include, inter alia, the compulsory use of the NI logo on all 
relevant print and electronic communications materials, as well as on product packaging for 
various commodities provided and paid by NI. It also includes the explicit and direct 
acknowledgement of NI funding at public-facing activities. 

The complete Brand Visibility Guidelines are available at: 

https://www.nutritionintl.org/content/user_files/2018/12/Nutrition-International-Brand-
Visibility-Guidelines-for-Grantees.pdf 

SECTION 10: LIMITATION OF LIABILITY 

10.1 Limitation 
NI shall have no liability with respect to any accident to any person causing personal injury or 
death or any loss or damage to any person or property arising out of the Firm’s performance of 
the Services under this Agreement. The Firm is responsible for any third-party liability that might 
arise due to the Firm’s activities, acts or omissions. The Firm’s insurance should be sufficient to 
cover any third-party claims resulting from work performed by the Firm in carrying out the 
Services. 

10.2 Indemnification 

The Firm shall indemnify NI against all actions, proceedings, claims, demands, loss, costs, 
damages and expenses whatsoever that may be bought against or suffered by NI or that it may 
sustain, pay or incur as a result of or in connection with the performance, purported performance 
or non-performance of this Agreement by the Firm, but excluding any such actions, proceedings, 
claims, demands, loss, costs, damages and expenses to the extent that they are sustained, paid or 
incurred by reason of, or are otherwise attributable to, the negligence of NI, its servants, agents or 
employees. 

SECTION 11: GENERAL TERMS 

11.1 $startif($air_travel_required == “Domestic”)Domestic $endiftravel policy 
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The Firm will only travel as is necessary to carry out the Services. Prior written approval from an 
NI representative for this Contract is required in order to carry out any travel contemplated under 
Attachment A. $startif($air_travel_required == "International")Furthermore, the Firm will abide 
by NI’s Air Travel Policy as described in Attachment E.$endif$startif($air_travel_required == 
"Domestic") Furthermore, the Firm will abide by NI’s Domestic Air Travel Policy as described in 
Attachment E.$endif 

11.2 Information systems and electronic communication networks 
During the course of this Agreement, the Firm may be provided with access to NI information 
systems and electronic communication networks. The Firm will abide by NI policies concerning 
the use of its information systems and networks. NI will provide the Firm with any such policies 
at the start of this Agreement, or when policies are put into effect, and the Firm will take the 
necessary steps to ensure compliance with these policies 

11.3 Independence of parties 
There is no relationship of joint venture, partnership or agency between the Parties. Neither Party 
will have any right or authority to assume, create or incur any liability or other legal obligation of 
any kind, express or implied, in the name of, or on behalf of, the other Party. 

11.4 Conflict of interest 
The Firm shall not engage, directly or indirectly, in any other work, business or professional 
activities that may conflict with the performance of the Services. The Firm warrants that to the 
best of its knowledge at the date of signing this Agreement no conflict of interest exists. If during 
the course of this Agreement, a conflict or risk of conflict of interest should arise, the Firm will 
notify NI immediately in writing. 

11.5 Assignment or subcontracting 
The Firm may not, except with the prior approval of NI, assign or transfer the Agreement or any 
part of the Services nor may it engage any sub-consultant to perform any part of the Services. NI’s 
approval of the assignment or transfer of any part of the Agreement, or of the engagement of any 
sub-consultant to perform any part of the Services, shall not relieve the Firm of any of its 
obligations under the Agreement. 

11.6 Force Majeure 
If the performance of this Agreement, in the reasonable opinion of either Party, is made 
impossible by Force Majeure, then either Party shall so notify the other in writing and NI shall 
either (a) terminate the Agreement, or (b) authorize the Firm to complete the Services with such 
adjustments as are required by the existence of the Force Majeure and are agreed upon by the 
Parties. 

11.7 Compliance with laws, applicable law and jurisdiction 
In carrying out the work under this Contract, the Parties shall be responsible for complying with 
all applicable laws and regulations of the locations/countries in which the work will be carried out 
and to which the Personnel may have to travel as part of the Services. This Agreement shall be 
interpreted in accordance with, and governed by, the law of the Province of Ontario and the laws 
of Canada applicable thereto. Any claim under this Agreement shall be filed and tried within the 
jurisdiction of the courts of the Province of Ontario. 

11.8 Dispute resolution 
If there is a dispute between NI and the Firm regarding any matter prior to the initiation of any 
formal proceedings, the Parties shall first attempt to resolve any dispute or controversy 
informally. If the dispute cannot be resolved informally, the matter shall be referred for 
arbitration by a single arbitrator in Ontario pursuant to the International Commercial Arbitration 
Act (Ontario) whose decision shall be final. 

11.9 Transmission by or other electronic means 
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Delivery of this agreement by facsimile or electronic transmission constitutes valid and effective 
delivery. 

11.10 Survival  
The following provisions survive the termination or expiry of this agreement and continue in full 
force and effect for an additional two (2) years: Section 3.8 (Inspection and audit of books and 
records), Section 6 (Confidential information), Section 10 (Limitation of liability), Section 11.7 
(Compliance with laws, applicable law and jurisdiction) and Section 11.8 (Dispute resolution). 

11.11 Entire agreement and amendments 
This Agreement constitutes the entire agreement between NI and the Firm with respect to the 
subject matter contained herein and supersedes all prior oral and written communications not 
specifically referred to herein. This Agreement may be amended or modified only by means of a 
written agreement executed by authorized signatories of the Parties. 

11.12 Execution 
This Agreement may be executed in counterparts and such counterparts together shall constitute 
a single instrument. Delivery of an executed counterpart of this Agreement by electronic means, 
including, without limitation, by facsimile transmission or by electronic delivery in portable 
document format (“.pdf”), shall be equally effective as delivery of a manually executed 
counterpart thereof. 

The undersigned agree to all the terms and conditions herein. Please sign the electronic copy of 
this Agreement. 

 
 
i Federal Ministry of Budget and Economic Planning and UNICEF Nigeria (2024). Situation 
Analysis of Children and Adolescents in Nigeria, 2024. 
ii Federal Ministry of Health and Social Welfare, National Population Commission and ICF 
(2025). Nigeria Demographic and Health Survey 2024. 
iii Federal Government of Nigeria and IITA (2024). National Food Consumption and 
Micronutrient Survey 2021: Final Report. 
iv WHO (2020). WHO Guidelines on Physical Activity and Sedentary Behaviour. 
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